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Good Morning and thank you for coming.

| am especialy pleased to be here at the Department of Energy's Ferndd site. Fernad, like many other
DOE facilities, played a critica role to help win the Cold War for America. This particular Site
produced high-purity uranium metd products for our nation's wegpon production program. And the
nation is grateful for the commitment of this community and the men and women who work here.

Now some 50 years later, DOE --through its Environmental Management Program-- is responsible for
the cleanup of Fernad and these various other Sites around the country.

When | became Energy Secretary - alittle more than ayear ago today -- | was presented with the old
plan for cleaning up these Sites, which called for atimetable of some 70 yearsto complete and at a cost
of $300 hillion. That is not good enough for me, and | doubt it is good enough for anyone who lives
near these Sites.

The program has involved many good people and good intentions. But atimeline of 70 years means
decades of treading water on environmental hazards that need to be diminated, not just managed. It's
not fair to tel people who live near these Sites that if everything works right, maybe their grandchildren
will live in communities that are risk free.

Thefdlowingis...

Think about how you would handle an environmenta hazard if it were in your backyard. Y ou would



clean it up quickly to prevent hedth and safety problems, you would not string out dedling with it and
dowly clean up just alittle every year. 'Y ou would immediately assess the Stuation, identify the hedth
and safety risksin order of importance and then begin to clean up the top priorities quickly.

Just as ago-dow approach would not be good for your family, the old environmenta management
cleanup plan is not good for our communities. And the old plan is not good for the environment either.

So last year, we began atop-to-bottom review of the environmental management misson. Our
objective was to develop a new plan to swiftly clean up serious problems at sites and aso reduce the
risks to human hedlth, safety and the environment.

After ayear of review, | am pleased to announce today the new and improved Environmental
Management Program's plan of action called, " Securing Our Communities: A Blueprint for Addressing
Hedth Risks and Accderating the Environmental Restoration of the Nation's Nuclear Sites.”

Recently my team and | have had a chance to brief Governor Taft, Senators DeWine and Voinovich,
and Congressman Rob Portman to fill them in on our findings and to spdll out what they mean for the
future.

We will make the full report available to the public on Monday, February 4th, in conjunction with the
rollout of our FY 2003 Budget. But in the meantime let me explain in broad terms whét it says.

The new plan emphasizes three basic gods 1) diminating sgnificant hedlth and safety risks as soon as
possible; 2) reviewing remaining risks on a case-by-case basis working with state and loca officiasto
determine the most gppropriate remediation schedules and approaches; and 3) streamlining cleanup so
that funding spent on routine maintenance and security - which the program estimates accounts for two-
thirds of the totd EM budget-will be put to use for further expedited cleanup.

Further, this plan fully incorporates the Department's Homeland Security Strategy, whichisto
sgnificantly accelerate the consolidation of nuclear materia and waste into more secure locations and
configurations.

Thisin depth plan is the product of an enormous amount of work by many dedicated people a the
Department of Energy. Thisteam was led by DOE's Under Secretary Bob Card and Assistant
Secretary for Environmenta Management Jessie Roberson. Jessie is here with me today. The EM team
has devel oped an aggressive plan of action to change how the Department approachesiits cleanup
mandate, and Bob and Jessie will provide more detailed briefings for each sStein the days ahead.

Next Monday | will be releasing the Department's budget. That budget will support our new approach
and ensure these reforms can achieve success. | am pleased to announce today that our FY 2003
Budget request for Environmenta Management will be $6.7 billion. This budget will have two
categories: one for basic funding at every site --- AND an $800 million Expedited Cleanup Account out
of which those stes who agree to participate in the new plan will receive additiond funds to fast-track



cleanup.

Thisinitid $800 million Expedited Cleanup Account represents our current estimate of the number of
gteslikely to need new cleanup agreements this year. However, we are ready to expand this account
with more money as additiona Stes move to expedited schedules.

To have access to the Expedited Cleanup Account, asite and DOE will have to reach agreement on an
expedited schedule that shows measurable gains and can be held accountable. Therefore, a Ste that
agrees to participate in the new expedited cleanup plan will recelve more resources in the near term than
in previous years. After the leve of funds ramps up at one of these sites and problems get addressed,
the level of funding will of course ramp back down accordingly. And, once an agreement is reached
there will be aroadmap for activity and budgets through the 2008 fiscd year. That means predictable
funding levels - levels which our Department and the White House will submit to Congress for those
years.

However, this new gpproach is about more than just increased budgets. Put smply, what | am
proposing isanew way of doing business that brings with it responsibilities and opportunities - for both
States and communities, and for the Department of Energy.

Certainly, the sites that participate in the new cleanup plan will be eigible for increased, accelerated
cleanup funds going far beyond what some might have imagined possible even ayear ago. However,
there comes with this a responsbility to understand that thisis not alicense for unending cleanup, and
open-ended budgets.

But the Department of Energy hasto step up to the plate, too. 1've had an opportunity to talk to
Governors, sate legidators and regulators, as well as our own environmental management teams at a
variety of stes across the nation. And one of the disturbing aspects of these conversations has been the
lack of trust among the parties.

Reviewing the history of cleanups at avariety of stes, aswe did in our Top-to-Bottom review, leads
one inescapably to the conclusion that the Department of Energy has entered into agreements, with
aggressive milestones, that smply were not likely to be achievable. Promises were made, and then
broken. Milestones were missed, cleanup was dower than expected, and the understandabl e frustration
among sates and communities grew and grew.

We haveto changethis. And, thus, one of the changes | am announcing is the following: We will
ensure that agreements and milestones we set are achievable and redistic. We will take responsbility
for carrying out those agreements and for successfully meeting our milestones.

Promoting compliance and ensuring that key milestones are met must be our focus. In some instances
we will st aside fundsin escrow, not to be released until those milestones are met. And if they are nat,
then that money will be put toward cleanup and making things right. We will not use litigation to avoid
responsbility. Where we are at fault, we will acknowledge that, and correct course. And | will hold my



managers - whether federa or contractor employees - accountable for meeting our commitments.

Some will say that the new approach won't work. But those who want to continue with business as
usud will be conggning their stes and communities to adower cleanup of the most serious hedth and
safety risks. Indeed, it wasn't long ago that people expressed skepticism about the new cleanup
approach adopted for our Rocky Flats, Colorado Site, and they were wrong.

Just afew short years ago, the cleanup of Rocky Flats was expected to take 65 years and cost in
excess of $36 hillion. Through innovative project reforms similar to our new plan, Rocky Hats will be
cleaned up and closed 55 years ahead of schedule in 2006. And as a bonus, the cleanup will be under
budget a a cost of $7 billion - asavings to the taxpayers of $29 hillion. Many of the ideas used to
accelerate the Rocky Flats cleanup came from right here a Fernald, which pioneered the project-based
cleanup process.

So weve learned a great ded from the Rocky Fats and Fernald experiences, and those lessons will be
goplied in our new plan of action.

We are confident this plan will work to expedite the cleanup and closure here at Ferndd, improving the
hedlth and safety of the local community. With this gpproach, Fernald will be much doser to completing
cleanup than it would be if we stayed with the old plan. In fact, the EM Program projects that Fernad
can close by 2006, up to four years ahead of its current predicted schedule.

Rocky Hats and Fernad are the kind of success stories that convince me our gods are attainable, in far
lessthan 70 years and at a cogt far less than $300 billion. By cleaning up serious problems more
quickly under the new plan, our communities will be cleaner and safer. The Environmenta Management
Program will be stronger and more effective in its misson of reducing hedth risks and expediting the
environmenta restoration of the nation's nuclear Stes. There is an extra benefit to the taxpayers, because
over the long run, we estimate the new plan will yidd substantia savings, on the order of many billions of
dollars, given lowered cogts for overhead, maintenance, security, etc.

We owe it to Ferndd and the other communities for the sacrifices and contributions they made in
securing victory inthe Cold War. It isthe last legacy of that struggle that we can address with true
conviction and with our pledge to cleanup these Sites. So we take to the task with renewed vigor, and
we bring to it arenewed sense of this misson'simportance.

Thank you for coming. Assistant Secretary Roberson and | will be available afterwards to answer any
of your questions.
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